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Analysis of the Application of Fishbone Diagram in Outpatient Hospital Feeling
Management

JING Chan, JIN Guo-dong?*, LI Xia, TANG Wen-juan

(Special Specialty Department 1, Shanxi Armed Police Corps Hospital, Taiyuan Shanxi 031000)

ABSTRACT: Objective To observe the weak links in the management of hospital sense in outpatient
clinics, and put forward feasible corrective measures to reduce the occurrence of hospital sense
events. Methods The weakness and omission points of the management of outpatient sense of
hospitalization in the fourth quarter of 2021 were analyzed, and the fishbone chart was used to
find out the factors affecting the management of outpatient sense of hospitalization, rectifying the
problems exposed by hospital infection prevention and control. The qualified rates of outpatient
environmental sampling and hand sampling were compared between the first quarter of 2022
(after rectification) and the fourth quarter of 2021 (before rectification). Results Fishbone diagram
analysis showed that the factors affecting the management of outpatient sense of hospital involved
the implementation of outpatient system, personnel management, environmental elimination,
multi-party cooperation, department supervision and other five aspects. The qualified rate of table
sampling and hand sampling of cleaning personnel in the first quarter of 2022 was higher than that
in the fourth quarter of 2021. Conclusion The fishbone diagram analysis of the influencing factors
of nosognosis management is conducive to finding the weak link in the prevention and control
management of nosognosis in the outpatient department, implementing the feasible rectification
measures, improving the qualified rate of environmental sampling and hand hygiene, and thus
reducing the occurrence of nosognosis events.

KEY WORDS: fishbone diagram; hospital perception management; influencing factors
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