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Application of PDCA Circulation in Improving the Follow-up Rate of
Important Results with Abnormal Values in Health Examination
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(Health management center of the First Affiliated Hospital of Xinjiang Medical University, Urumqi Xinjiang 830000)

ABSTRACT: Objective This study intended to explore the practical application value of PDCA
circulationin improving the follow-up rate of important results with abnormal values in health examination.
Methods
from the Health Management Center of the First Affiliated Hospital of Xinjiang Medical University.

Follow-up data related to important results with abnormal values in 2019 were collected

Factors influencing the follow-up rate of important results with abnormal values were analyzed by using
brainstorming method, as well as drawing fishbone diagram, Gantt diagram, Plato and so on. Quality
improvement to improve the follow-up rate of important results with abnormal values according to the PDCA
circulationin 2021, compared the results with the follow-up rate in 2019. Results 1 10,764 people underwent
physical examination in 2019, and the detection rate of important results with abnormal values was 7.7%;
108,341 people underwent physical examination in 2021, and the detection rate of important results with
abnormal values was 7.9%. The follow-up rate of important results with abnormal values was 99.49% in 2021,
and it was higher than 97.21% in 2019 (P<0.001). Conclusion PDCA circulation is effective in improving
the follow-up rate of important results with abnormal values, which is worth promoting in the management of
important results with abnormal values.
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